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DSA Cambridge Fellowship
Frequently Asked Questions

Programme Overview

1. What is the DSA Cambridge Fellowship Programme?
The DSA Cambridge Fellowship is a rigorous 12-month hybrid development
programme that supports current and emerging leaders in developing a holistic
understanding of the challenges of digital statecraft. It builds participants’ capacity to
work with algorithmic decision-making, digital public infrastructure, governance
technologies, and data-driven policy, and to apply these insights in their own
contexts.

2. What are the objectives and expected outcomes of the Fellowship?
The Fellowship strengthens participants’ strategic and practical capabilities in digital
statecraft through a 12-month, 120-hour structured programme. Fellows receive
tailored mentorship, curated exposure to leading researchers and practitioners, and
guided development of an applied project relevant to their professional context. By
the end of the programme, they deliver a tangible output such as a policy framework,
publication, prototype, or implementation plan and join a global network of peers and
experts advancing responsible technologies for governance.

3. Who is the Fellowship designed for?
Ideal candidates are established professionals/researchers in government, public
institutions, academia, and relevant industries, with a track record of leadership, a
commitment to public value, and readiness to engage with complex, interdisciplinary
challenges.

4. What is unique about this Fellowship compared to other programmes?
The DSA Cambridge Fellowship stands out for its integration of world-leading
expertise, practical application, and flexible design for working professionals.
Supported by institutions such as CSaP — Centre for Science and Policy (University
of Cambridge), Cambridge University Press, The Governance Lab, Microsoft, Data
for Policy CIC, and CDPI, it combines hybrid online learning with an intensive
Cambridge residency and a substantial applied project. The programme uniquely
blends technical and policy perspectives, offers hands-on experimentation with
governance technologies, and balances reflective academic thinking with direct
engagement with practitioners. Fellows develop advanced skills through a tailored
pathway while continuing in their professional roles, enabling immediate relevance
and real-world impact.


mailto:office@digitalstatecraft.academy

D| THE DIGITAL office@digitalstatecraft.academy
S STATECRAFT digitalstatecraft.academy

A ACADEMY

5. How long is the Fellowship, and what is the expected time commitment?
The Fellowship runs for 12 months, with an expected commitment of around 30
hours per quarter. This includes flexible online modules, individual consultations with
key experts, a week-long Cambridge residency, and steady progress on an applied
capstone project supported by mentorship. The structure is designed to be
manageable alongside full-time professional responsibilities while still offering a
substantial and impactful learning experience.

6. What is the structure of the Fellowship?
The Fellowship is structured across four quarters: foundation and network building,
an intensive in-person Cambridge residency, project development with tailored
mentorship, and final project delivery with assessment. This sequence blends online
learning, expert engagement, and applied work, guiding Fellows from initial
orientation to the completion of an impactful capstone project.

7. What kinds of learning experiences are included?
Fellows participate in peer discussions, online workshops, one-to-one mentorship,
collaborative projects, and a week-long in-person training during Cambridge
residency to deepen engagement and build networks.

8. Who issues the Fellowship completion certificate?
The certificate is issued solely by The Digital Statecraft Academy (DSA). Partner
institutions including CSaP - University of Cambridge, appear on programme
certificates as programme supporters.

9. How is the University of Cambridge affiliated with the programme?
The DSA Cambridge Fellowship is delivered by The Digital Statecraft Academy but
built upon the experience of the CSaP — University of Cambridge Policy
Fellowship. CSaP serves as a key contributor by providing academic guidance,
supporting candidate selection, and contributing to the delivery of Fellowship
activities. Fellows benefit from Cambridge’s academic expertise, multidisciplinary
researchers, and the in-person residency, while DSA remains the awarding
institution.

10. Can | list this Fellowship on my CV or LinkedIn?
Yes. Fellows may list the DSA Cambridge Fellowship on their CV or LinkedIn,
including the certificate and supporting institutions. Please note that Fellows should
only share information about their participation after their enrolment is confirmed and
the Fellowship cohort has been officially announced by DSA.
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Eligibility and Application

11. Who is eligible to apply?
The Fellowship is open to established professionals shaping policy, strategy, or
innovation, who can commit to all programme activities, including travel for the in-
person residency in Cambridge. Strong English proficiency is required to fully engage
in the programme. We encourage applications from across the full spectrum of
disciplines relevant to digital statecraft such as policy, law, humanities, social
sciences, computer science, Al, data science, and information systems and from
professionals with diverse expertise across academia, government,
intergovernmental organisations, industry, and the third sector.

12. How do | apply for the Fellowship?
Fellowship applications open on a specified date and are made available through the
programme website and social media channels to ensure all interested candidates
have access to the necessary information.

13. What documents are required for the application?
CV (max 2 pages), motivation statement (1 page), 3-5 Fellowship questions, project
proposal (1 page), and a 3-minute introductory video.

14. Can applicants reapply if unsuccessful?
Yes, candidates may reapply for future cohorts with more developed proposals.

15. Are there application deadlines or rolling applications?
Applications are open until the stated deadline. Early submissions are encouraged.

16. Are group applications allowed, or must applications be individual?
Applications must be submitted by individuals; we do not accept group or team
applications. That said, Fellows are encouraged to pursue collaborations during the
programme as relevant to their projects. Institutional support such as a nomination or
sponsorship from an organisation can strengthen an individual application, but each
Fellow applies and participates independently.

Selection Process

17. How are Fellows selected?
Selection is highly competitive and merit-based, considering expertise, project
proposal quality, and cohort diversity.

18. Will I be contacted for additional information during the selection process?
Yes. Applicants may be contacted for clarifications or additional details from
office@digitalstatecraft.academy
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Participation & Requirements

19. Is there a language proficiency requirement?

Yes. The programme is conducted entirely in English. Fellows must be able to
participate fully in discussions and complete written work to a high standard. No
language support services are provided.

20. How much time should | allocate for the programme? Will it interfere with my
professional work?
The programme totals 120 hours over four quarters (30 hours each). Except for the
one-week Cambridge residency in Q2, Fellows can manage participation flexibly
around professional commitments. Q3 and Q4 are largely self-paced for capstone
project work and mentorship.

21. Can | propose specific researchers or contacts for meetings/sessions or as
mentors?
Yes. Fellows may suggest researchers, mentors, or organisations they would like to
engage with. While DSA welcomes these inputs, all meetings and sessions are
curated to ensure multidisciplinary relevance and alignment with the Fellowship’s
learning objectives. Preferred connections may be considered, but specific matches
cannot be guaranteed.

22. How and when will | be notified if | am selected?
Successful applicants will be notified via email several weeks before the programme
begins. If selected, you will receive an official acceptance letter along with next-step
instructions and confirmed residency dates. To ensure you receive all
communications, please add office@digitalstatecraft.academy to your safe
senders list.

23. What are the next steps after being selected?
Once selected, Fellows will be asked to confirm their participation and complete all
enrolment requirements by the specified deadline. After the programme starts,
Fellows will receive access to preparatory materials and are expected to review the
online module contents and residency materials in advance.

Cohort Onboarding & Networking

24. How will the cohort be announced? What information is included in the cohort
announcement?
The cohort announcement is published once all selected Fellows have confirmed
their participation. The announcement will appear on the DSA website and official
social media channels, and programme partners will also share a news item on their
own platforms. The announcement includes Fellows’ names, professional bios, and
photos. These materials must be provided by Fellows by the specified submission
deadline.
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25. When the Fellowship officially begins, what information will be shared with the
cohort?

At the first week of the programme, all Fellows will receive a comprehensive
orientation package. This includes:

The official programme calendar and key milestones

Profiles of all Fellows in the cohort (name, role, organisation, short bio)
Contact and communication guidelines for peer interaction

Information on key contributors and partner institutions

These materials ensure that each Fellow begins the programme with full clarity on
expectations, structure, and community engagement.

26. How will | be introduced to other Fellows?
Fellows are introduced through orientation, online workshops, and cohort events.

27. Can | contact other Fellows individually?

Yes. For each cohort, Fellows’ contact information will be made accessible in a
shared folder. Fellows may use this information to initiate one-to-one communication
regarding specific topics or collaborative areas of interest.

Guided Learning & Sessions

28. How will one-to-one sessions be scheduled during the Fellowship?
One-to-one sessions will be arranged according to each Fellow’s availability. Fellows
are encouraged to share their calendars in advance to support efficient scheduling.

29. How is the timing of online group/workshop sessions determined? Will
sessions occur at different times?
Online group sessions are scheduled based on the availability of the majority of the
cohort. Sessions may be split across different time zones if needed to accommodate
all Fellows.

Cambridge Residency

30. When and where is the residency held?
Cambridge, UK. Typically a week-long intensive session with workshops, one-to-one
meetings, and collaborative activities. Exact dates will be provided in the programme
acceptance letters, and accommodation details will be shared during Q1 of the
Fellowship.

31.Is attendance mandatory?
Yes. In-person attendance at the residency is mandatory, as it is a key component of
the programme. The residency provides intensive and interactive learning,
collaborative workshops, and the opportunity to engage directly with the Fellowship’s
professional network.
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32. What are the logistics, accommodation, and travel arrangements?
Accommodation for 6 nights will be provided by DSA during the residency, including
breakfast, lunch, and tea/coffee services. Fellows are expected to make their own
travel arrangements to attend in person.

33. Are remote participation or recordings available?
No. The residency is in-person and interactive, online participation is not available,
and sessions will not be repeated or recorded for later access.

Projects and Deliverables

34. Are Fellows required to produce outputs or deliverables?
Fellows are required to complete a reflective summary of their learning. Other
outputs such as policy papers, workshops, prototypes, or applied research depend
on each Fellow’s chosen capstone project.

35. What types of projects or outputs can Fellows develop?
Fellows may pursue a wide range of project formats, including policy workshops,
applied research reports, policy briefs, prototypes, implementation frameworks, or
other outputs that address a substantive policy or governance challenge.

36. Can projects be individual or collaborative?
Both. Fellows can work individually or collaborate with peers and mentors.

37. What support is provided for project development?
Mentorship from academics and practitioners, peer feedback, and structured
guidance throughout the Fellowship.

38. Can projects continue after the Fellowship ends?
Yes. Fellows are encouraged to maintain collaborations and build on outcomes post-
Fellowship.

39. How will progress be monitored or evaluated?
Through milestone check-ins, mentor feedback, and reflective documentation.

40. As part of the Fellowship, am | required to participate in the Data for Policy
conference or publish in the Data & Policy journal?
No. Participation in the Data for Policy conference or submitting work to the Data &
Policy journal is optional, not mandatory. However, Fellows are encouraged to
engage with the Data for Policy community whether by attending conferences,
submitting relevant work to the journal, or participating in thematic activities,
particularly if these align with their capstone project or professional interests.

Please note that Data for Policy conferences are fee-based events, and conference
fees are not included in the Fellowship programme fee.
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41. How are Fellows encouraged to network with each other?
Through workshops, cohort events, and optional one-to-one meetings.

42. What mentorship support is available?
Personalised mentorship from academic and practitioner networks throughout the
Fellowship.

43. How does mentorship work during the Fellowship?

The Fellowship provides access to a wide range of experts to support project
development, but mentorship is intentionally designed to be collaborative and flexible
rather than a formal one-to-one assignment.

During the first quarter, each Fellow will have personalised 1-to-1 meetings, and
additional introductions will take place during the Cambridge residency in Q2. After
these interactions, Fellows will be asked to share feedback on the experts they meet.
Based on this feedback as well as your project focus, interests, and responses in the
fellowship questionnaire, the DSA team will identify and recommend mentors who
may be well suited to support your project.

While we help initiate connections and suggest mentors, the continuation of these
relationships and the depth of engagement depend on the Fellow’s initiative. Our
primary aim is to foster a collegial and supportive environment that encourages
Fellows to be proactive in seeking guidance at various stages of the project
development process.

44. What is the expected level of participation?
Active engagement in all online modules, workshops, residency sessions, and project
activities.

45. What happens if a Fellow misses sessions?
Significant absences may affect completion or certificate eligibility; Fellows should
notify coordinators of conflicts early.

46. What if a project does not go as planned?
Fellows are encouraged to communicate early and adapt project scope with mentor
guidance.

47. How are conflicts or issues within the cohort managed?
Open communication and coordination with programme staff and peers.

Programme Fees

48. What is the programme fee?
The programme fee covers all core elements of the Fellowship, including tuition for
online modules, the full Cambridge residency (6 nights of accommodation, breakfast
and lunch, and all scheduled activities), and ongoing mentorship and programme
support. The exact fee amount is provided during the application period, along with
payment instructions and deadlines.
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49. Are scholarships or financial aid available?
The Digital Statecraft Academy does not currently offer scholarships or direct
financial assistance for Fellowship participants. However, we are exploring the
possibility of introducing scholarship opportunities in future programme cycles. We
encourage you to monitor our official communications and website for
announcements regarding future funding initiatives.

50. What are the payment terms and deadlines?
Payment is due prior to the programme start; late payments may affect participation.

51. Are refunds available in case of withdrawal?
Fees are non-refundable once enrolment is completed.

Programme Management

52. Do | need a visa to participate in the Fellowship?
Fellows from outside the UK may require a visa to attend the in-person residency in
Cambridge. Fellows are responsible for making these arrangements in a timely
manner to ensure their participation. DSA can provide a visa support letter if needed
to assist with the application process.

53. Do Fellowship projects require ethical approval?
Fellowship projects generally do not require formal ethical approval from the
programme itself. Fellows conducting research involving sensitive data, human
participants, or activities governed by their own institutional or national regulations
are responsible for obtaining any necessary approvals. The programme provides
guidance on good research practices, and Fellows are expected to adhere to
standard ethical principles. DSA does not assume responsibility for ethical issues
arising from individual projects.

54. How is personal data used and protected?
All data is handled according to UK GDPR and UK Data Protection regulations, used
for programme administration only.

55. How is confidentiality maintained during meetings with researchers or
mentors?
Confidentiality is a key principle of the Fellowship, creating a safe environment for
open dialogue and exchange of ideas. Fellows may request that sensitive information
shared in one-to-one or small group meetings be treated confidentially. In larger
group sessions, the Chatham House Rule generally applies: information can be
used, but the identity of speakers is not disclosed. This approach supports frank
discussion while respecting participants’ privacy and professional boundaries.
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Skills, Expertise, and Organisational Benefits

56. What skills and expertise will Fellows develop?
Fellows will develop a combination of technical, strategic, and leadership skills
relevant to digital statecraft. This includes policy engagement and governance
expertise, applied research and analytical skills, strategic thinking for digital
governance, leadership and project management, and the ability to build and
leverage professional networks. These skills are applied in real-world contexts
through mentorship, collaborative projects, and hands-on experience during the
Fellowship.

57. How will my organisation benefit from my participation?
Organisations benefit from Fellows’ access to global expert networks, research
insights, and evidence-informed policy recommendations. Institutions typically
nominate high-potential leaders, contribute expertise to the Fellowship community,
and strengthen their capacity for responsible digital transformation and informed
decision-making. They can also leverage this opportunity to explore longer-term
collaboration with DSA and its partners on projects beyond the Fellowship timeline.

Alumni and Post-Fellowship Support

58. Can | continue collaborations after the Fellowship ends?
Yes. Fellows are encouraged to maintain research-policy networks and project work.

59. Can | connect with previous Fellows to learn about their experience?
Yes. Programme staff can facilitate alumni connections.

60. What alumni support is available?
Alumni have ongoing access to the DSA and Data for Policy networks, events, and
mentorship opportunities.
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